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Hiring good Pcol:)lc is hard. Hiring great
PCOP]C IS bruta”g hard. And yet nothing
matters more in winning than in getting the
right PeoPlc on the field. A” the clever
strategies and advanced technologics I
the world are nowhere near as effective

without great PCOPIC to Put them to work.
(Jack Welch, Winning, 2005, p. 81 b
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2] 5t~Centur9 Organizations: I"eatures

4

Heavg cle‘:)enclence on technologg to leverage the power of the ]ntemet
Tightlg integrated networks of globa”g &ispersecl operations;
Mu]tiple forms of organization as well as multi!:)le forms of a”iances;

Reliance on intellectual caPital, innovation, spced to market, and global

reach to achieve organizational objectives; and

Sourcing and retaining talent at various organizationa] levels from global

labor markets
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Current Model: ow’s ]t Doing’?

o« (Ghiselli(1963, 1973). Validities of .25 -
) (uncorrected)

o Schmidt & [Tunter (1998): 40s and .50s

(co Frecte cD

v IOt observed or oPerational validities

e Sometimes 2X to 4 X observed values
(Schmitt, 2007)



Tgpical Tools

. Fre»-screeningz bio&ata)application forms

. Backgroun& check

& [Nests (FC~bascd or Papcr/PcnciD
. GMA, Pcrsonalitg

. ]ntervicws



S@iecting Entry{_eve] Managers

Se]ection Tools Fercent of Frograms
Site interview 99%
Resume/ExP/Education 71%
Drug Screen 59%
Campus [nterview 40%
Tests 40%
Background Check 56%
Job Fer?ormance 352%
Othcr 31%
ReFerences 28%
Academics/(GFA 25%
Work Simu]ation 1%5%
Job T rial/Frobation 7%

Assessment Ccntcr 7%
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Ceiling I” Hect of Current Mocjel?
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7 | imitations of the

Current Mocje]
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| evels of analgsis
Behaviora]»{onsistencg

T hin slices of behavior

Non~representative behavior



| 7 | imitations (Continued)

« Adverse impact
o Overestimation of Pagogs

. Tgpe oﬁob



Basic Features of the Current and Proposed Staffing Models

urrent Staffing Model
ob analysis — Identify and assess individual-level characteristics —— Rank-order scores ——— Goal: Predict
ndividual-level job performance

roposed Staffing Model
Define in situ performance = ldentify and assess predictors of —— Goal: Predict individual or team in situ

Multi-dimensional, multi-level) individual or team in situ performance performance
that take into account context and time




Online Application

JOB OFFER EXTENDED
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