
Our Vision for Expanding LAUSD’s On-Boarding Process 

• Providing a formal one to two-hour New Hire Introduction at the 
new hire appointment (either virtually or in-person). 

• Providing both new employees and supervisors with the tools to 
effectively integrate new employees into the organization. 

• Introducing a “Buddy Program” for newly hired executives. 
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Our Vision for Expanding LAUSD’s On-Boarding Process –  
Introducing resources for new employees on our new website 
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Our Vision for Expanding LAUSD’s On-Boarding Process –  
Introducing resources for supervisors to re-orient employees 
who are re-assigned due to a Reduction in Force. 

 

Virtual Training Module 
for Supervisors 
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Through training, you help new and current 
employees acquire the knowledge and skills they 
need to perform their jobs. Employees who 
enhance their skills through training are more 
likely to engage fully in their work, because they 
derive satisfaction from mastering new tasks.  
 

STAFF DEVELOPMENT AND TRAINING 
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Training is important for the individual employees 
as well as the long-term health of an 
organization. It’s proven that employee 
productivity and morale increase as employees 
are assured that their employer is investing in 
them and striving for a better work environment.  
 

STAFF DEVELOPMENT AND TRAINING 
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STAFF DEVELOPMENT AND TRAINING 

LAUSD has four interconnected strategies that will help us meet 
our goals and ensure all students are college-prepared and 
career-ready; one being “supporting all employees”. 
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Commitment of LAUSD’s Training Program  
Provide staff development and retraining, to  

• enhance the performance capacity of Classified employees to serve with 
excellence in their existing roles.  

•  create a ready talent pool to fill critical higher level and future roles.   
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STAFF DEVELOPMENT AND TRAINING 

Retraining for Reassigned Employees  
 
Program that includes providing school office technical procedures 
training for employees who are reassigned to schools and find 
themselves serving in new capacities that they are unfamiliar with or 
have not performed in many years.  
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Outplacement Services 
 
• Rapid Response – Partnership with the City of L.A. 
• Career Bootcamp 
• Career Counseling 
• Web Resources 
• Continuing Outreach 
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On-site Degree and Certificate Programs 
 

•   PACE AA Degree Program  
•   Public Sector Management Bachelors Degree Program  
•     MPA Masters Degree Program  
•   School Business Certificate Program 

STAFF DEVELOPMENT AND TRAINING 
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DISTANCE LEARNING 
PROGRAM 

 
Distance Learning Strategy = 
• Webcasts 
• Web Modules 
• Video Training 
• Portal Pages 
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STAFF DEVELOPMENT AND TRAINING 

JUST-IN-TIME LEARNING PORTAL PAGES 



ENGAGING TALENT 
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JUST-IN-TIME LEARNING PORTAL PAGES 
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EMPLOYEE RECOGNITION 
PROGRAM 

The LAUSD Everyday Heroes 
Recognition Program honors Classified 
Employees who demonstrate excellence 
in work performance, school and 
community involvement, and leadership 
and commitment to our District and 
students. 

 

STAFF DEVELOPMENT AND TRAINING 



ENGAGING TALENT 

 
Effective Performance Management practices 
also can enhance employee engagement and 
commitment by providing: 
 
• Goals and Expectations that align with the organization’s    

strategic objectives. 
 
• Positive feedback and recognition for employee 

accomplishments. 
 
•  Recognition and appreciation for excellence on the job. 
 
•  Identification of training plans to support career goals. 
 

PERFORMANCE MANAGEMENT 
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SUCCESSION PLANNING 

Building a succession plan for when an employee 
leaves the organization by planning ahead of time 
to fill potential vacancies, especially critical 
vacancies, give opportunities for current staff. 
 
Succession plans can include aspects such as a 
mentoring program, a formal staff development 
program, and cross-training opportunities.   


