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  Research shows that presenting applicants 
with a realistic job preview (RJP) during the 
recruitment process has a positive effect on 
retention of those new hires. 
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Special Education Assistant:   A Special Education 
Assistant assists teachers by caring for the physical needs of 
students with disabilities and helping in their training and 
education through the presentation of educational materials or 
exercises. 

RJP – Willingness Questionnaire as Part of the 
Application Process 

Providing a realistic job preview as part of the recruitment 
campaign 

ENGAGING TALENT 



TALENT ACQUISITION/ 
RECRUITMENT 

RJP – Willingness Questionnaire as Part of the 
Application Process 

Examples of Questions 
Are you willing to ride the bus to and from school 
with a disabled student?  
 
Are you willing to feed a disabled student? 
 
Are you willing to lift and carry, with proper 
instruction, a disabled student or employee?  
 

Providing a realistic job preview as part of the recruitment 
campaign 
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RJP – Link to Video Clip Showing Incumbent 
Performing Job 
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Including  internal candidates in your recruitment  plans 
   

• Recruit internally enhances employees’ motivation and   
engagement by providing career growth opportunities.   

 
•  At LAUSD, we are not only committed to recruiting from 
 our internal talent, but we are committed to recruiting our 
 laid-off  employees in an effort to bring them back to the 
 District. 
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Building and maintaining a talent pipeline to fill current and 
future vacancies 
   

ENGAGING TALENT 

• Need to move away from “reactive” recruiting strategies 
and move towards more “proactive” strategies.   

• Need to be able to find the perfect person for the job 
using few resources.   

• Having a pool of highly qualified candidates is a valuable 
recruitment tool.   

  
However, recruiters must keep candidates engaged by 

keeping them interested and excited about career 

opportunities within the organization. 
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A Harvard University study reports that 80% of 
turnover can be blamed on mistakes made during 
the employee selection and hiring process.  This 

highlights the fact that the assessment process is 

critical in identifying the right candidate who is 

likely to be engaged and committed to the 

organization. 
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The selection processes works for both the 
organization and the candidate, as they both use 
the process to assess mutual fit. All steps in the 
selection process will be used by the candidate 
as cues about the organization, and his or her 
experience will have a significant impact on 
whether or not he or she will ultimately accept a 
job offer. 
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To enhance candidate engagement through 
your selection of employees, identify those 
candidates who are best-suited to the job and 
your organization’s culture.  This can be 
accomplished by: 
 

•  Using assessment methods that are considered by 
 candidates to be relevant to the job. 
• Consider assessing candidate “fit” or the compatibility of    

the candidate with the organization as a whole as well as 
with the target job. 

•  Use a candidate-friendly mode of administration. 



EMPLOYEE SELECTION/ 
ASSESSMENT 

ENGAGING TALENT 

Use assessment methods that are considered 
by candidates to be relevant to the job.  This 
would include: 
 
•  A test that provided an opportunity for the candidate to  
perform and demonstrate job-relevant capabilities. 

 
•  Assessment procedures that are perceived by the  
candidate to be administered consistently and fairly. 

 
•  A process by which a candidate has the opportunity to 

receive feedback on his or her performance. 
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Consider assessing candidate “fit” or the 
compatibility of the candidate with the 
organization as a whole as well as the target 
job. 
 
•The values, beliefs, attitudes, etc. of a candidate can be 
assessed during the interview or by using a pre-interview 
questionnaire.  This information can help you determine if 
the candidate is a good fit.  

• May consider including a way to measure “fit” directly in 
 the application process. 
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Use a candidate-friendly mode of administration 
 

• Consider virtual interviews.  
• Consider assessment tools that do not require too much  
 time on the part of the candidate. 
• Conduct assessments at convenient times for the candidate. 
• Consider on-line reviews. 
• Consider providing test-taking tips and strategies for candidates. 
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ON-BOARDING 

After effective recruitment and selection processes, 
one of the most important ways that organizations 
can improve the success of their talent 
management strategy is through the 
implementation of a valuable New Employee  
On-boarding program.  
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New Employee On-boarding is an approach 
through which new hires are welcomed and 
integrated into their new work environment. This 
includes introducing new employees to both the 
performance and the social/political aspects of the 
job.  
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The formality and comprehensiveness of on-
boarding programs across organizations varies 
greatly, but research shows that the more formal 
and more complete programs tend to lead to more 
engaged employees who are less likely to leave the 
organization.   
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Expanding LAUSD’s On-Boarding Process 

Currently our on-boarding process includes: 

• Individual new hire appointments to complete all processing 
paperwork (compliance). 

• Invitation to a one-day New Hire Orientation within the first 
months on the job (attendance is not mandatory). 

ON-BOARDING 
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