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Interested in learning more about LAUSD? LAUSD employees—you are the team that is Welcome Onboard. As you get started on your

Interested in joining our team? Check out our “leading the way". Our existing employee resource new journey, we invite you to visit our New

prospective employee site. center provides information and tools to support Employee corner where you will find valuable
you in attaining your career goals, and for managers, information and resources.
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RECRUITMENT

Research shows that presenting applicants
with a realistic job preview (RJP) during the
recruitment process has a positive effect on
retention of those new hires.
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RECRUITMENT

Providing a realistic job preview as part of the recruitment
campaign

RJP — Willingness Questionnaire as Part of the
Application Process

Special Education Assistant: A Special Education
Assistant assists teachers by caring for the physical needs of
students with disabilities and helping in their training and
education through the presentation of educational materials or
exercises.
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RECRUITMENT

Providing a realistic job preview as part of the recruitment
campaign

RJP — Willingness Questionnaire as Part of the
Application Process

Examples of Questions
Are you willing to ride the bus to and from school
with a disabled student?

Are you willing to feed a disabled student?

Are you willing to lift and carry, with proper
instruction, a disabled student or employee?




RECRUITMENT

RJP - Link to Video Clip Showing Incumbent
Performing Job
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RECRUITMENT
Including internal candidates in your recruitment plans

» Recruit internally enhances employees’ motivation and
engagement by providing career growth opportunities.

« At LAUSD, we are not only committed to recruiting from
our internal talent, but we are committed to recruiting our

laid-off employees in an effort to bring them back to the
District.
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RECRUITMENT

Building and maintaining a talent pipeline to fill current and
future vacancies

* Need to move away from “reactive” recruiting strategies
and move towards more “proactive” strategies.

* Need to be able to find the perfect person for the job
using few resources.

» Having a pool of highly qualified candidates is a valuable
recruitment tool.

However, recruiters must keep candidates engaged by
keeping them interested and excited about career
opportunities within the organization.
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ASSESSMENT

A Harvard University study reports that 80% of
turnover can be blamed on mistakes made during
the employee selection and hiring process. This
highlights the fact that the assessment process is
critical in identifying the right candidate who is

likely to be engaged and committed to the
organization.
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ASSESSMENT

The selection processes works for both the

organization and the candidate, as they both use

the process to assess mutual fit. All steps in the

selection process will be used by the candidate

as cues about the organization, and his or her

experience will have a significant impact on

whether or not he or she will ultimately accept a
job offer.




P
ASSESSMENT
To enhance candidate engagement through
your selection of employees, identify those
candidates who are best-suited to the job and

your organization’s culture. This can be
accomplished by:

« Using assessment methods that are considered by
candidates to be relevant to the job.

« Consider assessing candidate “fit” or the compatibility of
the candidate with the organization as a whole as well as
with the target job.

» Use a candidate-friendly mode of administration.




ASSESSMENT

Use assessment methods that are considered
by candidates to be relevant to the job. This
would include:

- A test that provided an opportunity for the candidate to
perform and demonstrate job-relevant capabilities.

« Assessment procedures that are perceived by the
candidate to be administered consistently and fairly.

« A process by which a candidate has the opportunity to
receive feedback on his or her performance. Nabdagi s 404

»




ASSESSMENT

P
Consider assessing candidate “fit” or the
compatibility of the candidate with the

organization as a whole as well as the target
Job.

*The values, beliefs, attitudes, etc. of a candidate can be
assessed during the interview or by using a pre-interview
questionnaire. This information can help you determine if
the candidate is a good fit.

« May consider including a way to measure “fit” directly in
the application process.




1. used marijuana within the last gear?

2. used illirit narcobics within the past five pears?

1. been convicted of a felong?

4. been is=ued 2 poor credit rating or are you past due on any accounts?

5. been arrested for an act of domestic wiolence?

6. had 3 or more hagardous traffic viclations within thres pears?

7. been convicted of speed contest, ewhibition of speed, reckless driving, domk
driving or a oeduced dispesition of it?

B. been at-fault in a traffic accident?

5. been terminated from a job or asked to resign in lien of termination?

"

If you have answered "yea" to any one of the above guestions
you may be disgualified. Further information can be obtained

from & police recruiter at [213] 742-B31z.

If you answered "NO" to all of the above, click here to

continue with the application process.

Learn how Lo protect your computer and yvour identity
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ASSESSMENT

Use a candidate-friendly mode of administration

« Consider virtual interviews.
» Consider assessment tools that do not require too much
time on the part of the candidate.
» Conduct assessments at convenient times for the candidate.
» Consider on-line reviews.
» Consider providing test-taking tips and strategies for candidates.




hie lelﬂg Process || Career Paths || Lareer

Step One - Explore Our Job Opportunities

Step Two - Complete Profile and Apply for Job of Interest
Step Three - Check Status of Application/Update Candidate Profile
Step Four - Pre-Employment Assessment Process

The ahility to hire highly qualified and successful employees is
Therefore, itis critical that we use comprehensive and highly p

assessmenttools. By using these tools, LAUSD can select er
high likelihood of being successful onthe job.

What Types of Assessment Methods Does LAUSD Use?

LAUSD uses avariety of methods depending on the job, but m
Scored Skills Questionnaire
Resume/Application Screening (Evaluation of Training and|
Qn-line Skills Assessment (Multiple Chaoice Test)
Interview
Ferformance Test
Reference Check

View Testing Schedule

Step Five - Interview with Hiring Department

ASSESSMENT

Close or Esc Key

s

On-line Skills Assessment

what iz an on-line skills azsessment”?

On-line =kills assessments are designed to test a candidate's knowledge of specific areas that ane considered
important to 3 particular type of job (e.q., knowledge of the industry, knowledge of commonly used

aquipment, knowledge of safety riles and regulations, &te.)or 3 specific aptitude (=.9., reading comprehension,
math =killz, logic, ete.).

Thesze tests consist of @ number of multiple-choice questions.  Amubtiple-choize question is a question with
zeveral pozsible answer choices. Yourtask is to pick out the answer choice that gives the best answer to the
question. Athough the number of questions wary, these tests typically consists of about 50 — 150 different

questions,

How can | prepare for an on-line skills assessment™?

The first thing wou should do is to read the job bulletin and study it carefully. The job bulletin states the minimum
requirements for the position, describes charasterstics of the ideal candidate, prowides an idea of what the job
entails, and what knowledge and skills are needed to successfully perform the job. Test-takers are highly
encouraged to study subject areas listed in the job bulletin by wisiting relewant websites, reading text books,
manuals, professional publications, and applicable regulations, since it is highly lilkely that the skills assessment
test content will include questions relating to this information. Test-takers are also encouraged to study common
practices of the industry, types of equipment used, nules and regulations, |atest trends of the field, etc.

Test Taking Strategies

Athough there is no "best” way of taking a test, there are several strategies that may lead to improwed
performance.

1.

Mote the time limit and number of questions included on the test. Thiz should give you an idea of how much
time wou should allot to answering each individual question. Wk as quickly and accurately as possible.
M=t of the tests administered in employmernt situations are timed.  Since the number comect influences how




After effective recruitment and selection processes,
one of the most important ways that organizations
can improve the success of their talent
management strategy is through the

implementation of a valuable New Employee
On-boarding program.
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New Employee On-boarding is an approach
through which new hires are welcomed and
integrated into their new work environment. This
iIncludes introducing new employees to both the
performance and the social/political aspects of the

job.
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The formality and comprehensiveness of on-
boarding programs across organizations varies
greatly, but research shows that the more formal
and more complete programs tend to lead to more
engaged employees who are less likely to leave the

organization.
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Expanding LAUSD’s On-Boarding Process

Currently our on-boarding process includes:

* Individual new hire appointments to complete all processing
paperwork (compliance).

* Invitation to a one-day New Hire Orientation within the first
months on the job (attendance is not mandatory).
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