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 Why social media?
 Evolution 
 Social media & branding
 Social media outlets
 Implementing a strategy
 Etiquette 
 Challenges 
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http://www.youtube.com/watch?v=3SuNx0UrnEo
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Gen Yers are attached to electronics and will soon outnumber Baby Boomers 

96% of them have already joined social networks

50% would rather lose their wallet or purse than their                     
smartphone or mobile device

33% of those under 30 prioritizes social media freedom over salary           

in accepting a job offer

56% said that if their job blocked access to social sites, they would  
not accept the offer 

http://www.cisco.com/en/US/netsol/ns1120/index.html

 9/10 orgs use social media to recruit

 The top three reasons recruiters are using 
social media networking is to:
› Reach passive job seekers
› Control costs
› Source candidates for specialized, hard to 

recruit positions 
www.nasrecruitment.com
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 Social media presence
 Traditional tools: high volume – low quality
 Cost-effective
 Brand the classified service
 Being on the forefront of public education
 Add value to our HR roles

WEB 1.0
•Static 
•One way 
•Website

WEB 2.0
•Constant updates
•Interactive
•FB, Podcast, 
Twitter, Blogs, Wikis, 
Apps etc.

WEB 3.0
•Live
•3D portals, avatar 
representation, 
Tinychat etc.

•Gotomeeting.com
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 Static
 Monologue 
 Push information
 Targets active 

job seekers only
 Time consuming
 Narrow scope
 Costly

EXAMPLES:

 Monster
 CareerBuilder
 Newspapers
 Craigslist
 Print

EXAMPLES:

 LinkedIn
 Twitter
 FB

 Interactive
 Dialogue 
 Also targets “passive 

candidates”
 Instant
 Unlimited scope
 FREE!
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 80% of companies agree that social networking 
plays a key role in building brand reputation.

 75% of HR professionals report that employer 
brand is critical in developing a talent pipeline. 

Your brand, INTENTIONALLY OR NOT, will affect who will 
be in your applicant pool.

Sources: www.shrm.org, www.socialmediaexaminer.com

 Recognize that your organization already has a 
reputation

 Understand what your prospective candidates are 
thinking about your organization or HR department

 What message do you want to convey to your job 
candidates?
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› NETWORK with organizational leaders, 
stakeholders and colleagues to find out what 
they think about your organization

› GOOGLE ALERT your organization to get the 
latest news 

› MONITOR social media content about your 
organization – www.socialmention.com

Let’s 
highlight 
the 
positive!

“Slow moving 
machine 

bureaucracy”
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 Largest professional network online
 Optimal for:

› Networking
› Recruiting for niche jobs
› Recruiting passive & 

active candidates
› Showcasing jobs
› Professional development
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 FIRST – create your own profile!

 Create your own group
 Post your jobs for free

 Interact with candidates
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 Job listings
 Recruitment
 Positive news

 Build relationships
 Showcase Classified 

departments & jobs
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 FB is different
 Demographics 13-17 year olds
 Adjustment of strategy 
 Brand management
 Future workforce engagement
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 Right now, 2 to 3 Twitter accounts 
are established… per second. 

 175+ million tweets per day!

•Tweet is a short message (<140 characters)
•People can follow us
•We can follow others



10/5/2012

13

 Keith Urbahn, the chief of staff 
for the former defense 
secretary Donald Rumsfeld, 
tweets before the White House 
announcement: “So I’m told 
by a reputable person they 
have killed Osama Bin Laden. 
Hot damn.”
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 Realistic job preview
 Showcase jobs and environment
 Hard to recruit jobs

 Goal: An existing library of all jobs

LAUSD Production proudly presents:

Classified jobs gone social. 
Starring LAUSD employees.
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Phase 1 
BUILD
• Brand clarification
• Attract traffic
• Retain a broad fan 

base

Phase 2 
ENGAGE
• Develop content
• Engage fans
• Brand management

Phase 3 
LEVERAGE
• Maximize ROI
• Benefit your 

organization’s goal

› Common sense and sound judgment
› Set clear guiding principles for “off-topic” 

conversations
› Existing code of conduct, IT, and privacy policies
› Good examples: Intel & Australia
› http://www.intel.com/sites/sitewide/en_us/social-media.htm 
› http://www.youtube.com/watch?v=8iQLkt5CG8I
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Translation:
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 Engagement:
› Personal/professional
› Fear of the unknown
› LAUSD employees not active job seekers
› Not using social media

 Blocked
 HR vs. District branding
 Un-brandable
 Strategy and manage content

› Few jobs available
› Flexible but purposeful strategy
› Time

 Staff expertise/training
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 @lausdjobs

 Facebook.com/LAUSDcareers

 Career Opportunities at LAUSD 
(Non-Instructional)

 linda.darck@lausd.net
 bryon.miller@lausd.net
 anna.forsberg@lausd.net


