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“The Treasure of a Nation Is
the Talents of Its People’
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What's On the CEO's Agenda’

2011 CEO Challenges

Conference Board, 2011
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World’s Most
Admired Companies

Most Admired (cont)
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Some Trends

Global Labor
Markets
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Labor Will Become
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The Search for
Talent
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Global Firms in 2020
Economist Intelligence Unit (10/10)

Some Facts About
social Media
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INnfluence of the
Net Generation




Employer-Employee
Relationship

Employee Retention:
A Key Concern
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Who Is Leaving’

Functional
Turnover
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During a recrganization eflort, one company found that
44 employees critical to the company's success were likely to leave.
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Source: McKinsey & Co., December 2010

Challenges Ahead.
Develop Skills...
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3 Key Competencies
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Emotional Intelligence (El)
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El (Cont)

El Unanswered Questions
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Compensatory Relationship:
GMA and El

Figure 1. Moderating effect of cognitive intelligence on the association between emotional intelligence and
task performance.
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Adaptabl I |ty (Pulakos et al., 2000)

Adaptability - Crucial
X-Culturally
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Personal Initiative (Pl)

Measuring Pl cont)
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Consequences of Pl

What About Competencies for
Senior HR Leaders?
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O Areas of HR risk

HR Risks (Cont)
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Prioritizing RiskS

Conclusion
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